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ANNUAL GENERAL MEETING

Monday 2nd March 2009 – Help the Hospices, London

Present:

Theresa Barker

Bob Becker

Kerry Blankley

Jenny Buckley

Maggie Coombes

Liz Crighton

Sharon de Caestecker

Helen de Renzie-Brett

Julie Dearden

Denise Douglas

Allie Fellows

Lorna Foyle

Sue Goold

Philippa Graham

Janis Hostad

Jennifer Kwakwa

John Lansdell

Christine Lawther

Jacquie Malcolm

Helen Morgan

Bridget Moss

Laura Myers

David Oliviere

Mary Pay

Elizabeth Rankin

Sally-Ann Spencer Gray

Apologies:

Catherine Baldry

Helen Bennett

Madeline Bass

Becky Chady

John Costello

Jim Cunningham

Pauline Dodsworth

Helen Dudley

Kara Fereday

Karen Geoghegan

Nicola Goodwin

Paula O’Rourke

Marilyn Relf

Rosalind Scott

Pauline Williams

Annette Villis

Loius Pendlebury

Mary Curtis
Chairs Report  see appendix 1
The End of Life Care Programme is working with Skills 4 Health/ Skills 4 Care to develop palliative care competencies for practice. The first draft is out for consultation, with a deadline of 9th April.  Some members of NAPCE will already be involved with pilot projects for moving the competencies forward. NAPCE will be giving a response in conjunction with Help the Hospices.

Treasurers Report.
See appendix 2
Membership Secretary’s Report.
This years membership is slightly up on last year, with a total of 82 current members. There has been some confusion re the joining fees with some members not paying last years fees until very late, and then getting confused about which year they have paid for. 

The membership year runs from April to March each year. Renewals for the current year will need to be paid in the first 3 months of a given membership year. Failure to pay within this time period will negate previous membership. 
New members will be given the opportunity for paying their membership from the January of their joining year as part of signing up for the AGM. This will, in effect, give them up to 15 months in their first year.
Project Work

National Palliative Care Educators Competencies
Bob Becker reported on the publication of the Palliative Care Educators competencies, developed using existing frameworks which was adapted to mirror and reflect particular competencies related to palliative care educators.  The competencies are available on the web site. Alongside these are broad job profiles which highlight the specific requirements for PC educators. This work has been published in the International Journal of Palliative Nursing.

Paliative Care Across the Pre-registration Curricula

Work began on a review of palliative care input to Pre-reg curricula cross all disciplines. A group of 12 people, led by Bob Becker, started to map current provision. Significant lack of consistency cross-discipline and cross-course was evident. This work is now on hold pending the outcome of the End of Life Competencies in order to prevent potential overlap.
National Conference Update:
Amendments to the proposed programmed discussed at the last Executive meeting have been made.  The programme, application forms and call for posters are now available for circulation.

In response to implied comments for the evaluation of the last conference, great care has been taken to ensure that the programme has a multi-disciplinary focus.  

The cost for the conference includes single night accommodation, conference fees, conference dinner and entertainment in an attempt to capitalize on the opportunities for networking.  There is a reduced price for NAPCE members (equivalent to one year’s membership fees) and there are day rates for those who are unable to attend the full event.  

There are 140 places available.  70 delegates represent a break even situation.  

Publicity for the event includes:

· Help the Hospices will circulate information to the members of NAPCE and other National Professional Associations.

· Profiling in the International Journal of Palliative Nursing, European Journal of Palliative Care and End of Life Care.

· Inclusion in E Choices and Hospice UK Online.

· Circulation via the Cancer Networks

· Other contacts via NAPCE and the Regional Groups

A second wave of publicity will go out in the middle of June.

The purchasing of Eco-bags for conference delegates will be decided nearer the event.  Consideration needs to be made as to whether these should be conference specific or NAPCE generic.

Thanks were extended to the Midlands Groups for their hard work in preparing the conference to date, in particular to Bob Becker, Jo Cooper and Theresa Barker. 

Web Site
Further work on the new website allied to Help the Hospices is ongoing but will take some time to complete due to personal reasons of those involved. As an interim measure the existing web site will be up-dated with basic information.

Executive Group Membership 

In an attempt to get wider representation on the Executive Committee from the Regional Groups it has been agreed that up to 2 members from each region can be co-opted on to the executive committee. Jenny Buckley will replace David Oliviere as representative for the South East.

Helen de Renzie-Brett, was nominated by Mary Pay and seconded by Christine Lawther for the South West Group. Bridget Moss (membership secretary) will be contacting the chairs of the regional groups to ask for further nominations.

Feedback from Workshops
The meeting split into 3 workshop groups. Each group was asked to feed back 3 key points.

1. What would you like from the web site?
Clarification of the aims of the web site – one that engages members, provides opportunities for  2-way communication, promoting the benefits of membership


Need to address the changes as a 2-stage process 1) get the current web site up to date 


2) work with Help the Hospices to look at re-branding/re-designing the web site

Invite the whole membership to have their say on what they would like (the group size for this workshop was only 4 people and so is not representative).

2. Successes and Sticking Points (2 groups)
Concerns re the interface between adult and children’s services. Adult services not fully aware of children’s services and children’s services feeling excluded

Issues re attendance at events that have been developed in response to requests/identified needs.

Improved peer support to address some of the issues that are not reflected on course evaluation forms.

Survival issues for palliative care educators eg generating income, keeping education on the radar.

Need to provide a forum for greater sharing of resources and knowledge of existing resources.

Involvement with competency development with particular emphasis on the knowledge/education required to underpin clinical competencies.

3. Communication Skills Training – where now?

Logistics – lack of consistency across the cancer networks. Need to enhance links with the Nurse Director’s, particularly in relation to facilitator training.

Need to review intermediate courses in lin with the demands of the End of Life Strategy. Scoping exercise (? Carried out by Connected – the new name of the Advanced Communication Skills Programme). Bid process in place to provide training and identify good practice. Training and support for facilitators that is achievable.
How do you get involved – closer relations with nurse directors; embedding the training into other programmes; sharing of best practice, ? via website.

**** DATE FOR YOUR DIARY – The next AGM will be on 1st March 2010 (TBC) ****

Chairs Report for the National Association for Palliative Care Educators. (NAPCE) 

Annual General Meeting

March 2nd 2009

The last year has been one of both new developments and consolidation.  Much has been achieved over the last year as the report will demonstrate.

Regional Groups
The groups around the country continued to meet regularly, and feed in to the executive.  Whilst the groups continue to meet, they have reported spasmodic attendance.  There is a need to focus in increasing awareness of the association and of the regional groups.  We still need to work on introducing new groups to the North of England and Scotland.  Again this year we find that some association members are not regional group members and some regional group members are not national group members.  This is another area which needs attention in order that individuals sign up both regionally and nationally.  The renewal of the membership of the association has not been as successful as hoped, more work needs to be done to find ways of making this process easier.  
The website Update
The Website continues to be problematic.  The transition from our own site to fit in with the other HTH groups has been slow.  Initially the difficulties were due to teething problems within HTH.  Since then, it took some time finding keen motivated individuals to take on this time consuming role.  It has been difficult for these individuals to be able to attend the Help the Hospice training working around their very busy schedules.  Failure to keep the website up to date will undoubtedly effect the subscriptions to the group.  

Ensuring this objective is achieved in the forthcoming year will be the major priority.  

NAPCE 7th Conference.
Much enthusiasm, time and effort has already been spent in 2008 (by the Midland group) preparing for the next NAPCE National Conference.  This next conference is entitled “Shaping hands, hearts and minds through education” and will be run at an excellent venue “Warwick University”.  The dates are 4th and 5th September (2009), so please spread the word, and add the date to your diary.  There will be national mail shots from February onwards, including advertisements in international journals.  It is hoped to avoid the nervous run of the last conference, when bookings were very low, however in the last couple of months, prior to the event, numbers picked up to the extent that a waiting list had to be established!  As a result of the resounding success of the last conference (and a number of individuals not managing to get a place,) it is hoped that bookings will be generated earlier.  All of the executive are aware of the amount of work and effort involved in such a grand project and on behalf of the executive may I say thank you to the working party for your involvement and continued hard work.  
National Voice
End of Life Care Programme

As reported at the last AGM, NAPCE is represented by Sally-Ann Spencer Gray who has been involved with the End of Life Care Strategy.  Unfortunately by the time the association gained representation on this committee the action planning for rolling this out was completed.  

Dementia
Last year we were given the opportunity to send a member of NAPCE – an educator with expertise within dementia to a National Conference, Linda Mcenhill, attended as our representative.  It is hoped we might formulate further work as a result of this involvement.  Please enquire for more details regarding the conference.

The Executive
The executive has “met” four times in the last year, three times in person and once as a conference call.  Sadly Christine Lawther is retiring from work and therefore our groups.  Christine at present has a key role, as the groups secretary; she has done a sterling job, working fastidiously and always with great enthusiasm.  Ali Fellows is also retiring from the group after taking on an immense amount of work.  From the inception of NAPCE Allie Fellows has been very industrious, particularly as membership secretary and as the group’s link, liaising with the Cancer Action Team who are rolling out the National Advanced Communications initiative.  David Oliviere, another valuable member, also joined the group at its outset and has continued to contribute to the success of NAPCE.  Unfortunately Ali and David, due to pressures of work, feel they cannot contribute as they would like to and therefore with some sadness they are also retiring from the executive.  

I would like to say a very big thank you on behalf of the group to all three, for their expertise, enthusiasm, dedication and hard work. 

This means the executive committee now has vacancies which include;

· The secretary

· The membership secretary

On behalf of the membership, I would like to thank all of the executive members for their hard work over the year.  

The NAPCE AGM March 2nd 2009
The AGM is always an open meeting and all NAPCE members are invited.  We have organized it in the same format as previous years and have an educational meeting in the afternoon at HTH Britannia Street.   As usual we have an excellent speaker, chosen because of the animated discussions on the topic at previous meetings.  To cover our costs there is a nominal charge.  The speaker is:-

Rob Cockburn

Cancer Action Team.

It is hoped that the rest of the afternoon will, like last year, create many new ideas to develop into projects to take forward in the forthcoming year. 

If anyone has any more thoughts or ideas during the year which may be progressed, shared or initiated, please get in touch.  

On behalf of the executive I would like to thank all the membership for your continued feedback, information and support.  

Please do continue to encourage your colleagues to join the group, as together we really can make a difference and continue to improve the quality and provision of Palliative Care Education across the whole of the UK.  

Janice Hostad

Chair  NAPCE

National Association for Palliative Care Educators (NAPCE) 

Treasurers Report for AGM 2 March 2009

Prepared by Sally-Ann Spencer Grey, NAPCE Treasurer on 27/02/2009

Statement of Finances

Bank statement dated 30th January 2009


 £13, 450.03
Account activity from 1/04/2008 to 27/02/ 2009:

Total business income





 £1440.00
Total business expenditure





-£1870.25

Categories

Membership







 £1010.00
AGM:

Total income







   £430.00


Total expenditure – room hire and speaker expenses

  -£517.01


Executive Committee Expenses




  -£742.12

General Expenses:






  -£611.12

· Attendance at Westminster Forums – End of Life Care 

And Dementia

· Meeting re: C Change

· Website

  -£430.25

Discussion

The bank account name has now been changed to the National Association for Palliative Care Educators (NAPCE) and signatories have been updated.  We currently have 3 signatories, Janis Hostad, (Chair) Lorna Foyle (Vice Chair) and Sally-Ann Spencer Grey (Treasurer).  We agreed that just one signature is required on a cheque as a temporary measure but recognised that this is not best practice.  To help to reduce any chance of misappropriation etc during this time, none of the signatories mentioned above may make a cheque payable to themselves and any claims by a signatory for expenses etc. must be countersigned by another signatory or executive committee member prior to raising any cheques.  

Changing Banks

At the last executive committee meeting I recommend that NAPCE change their banking arrangements from the Royal Bank of Scotland by finding another institution to bank with.  The move is recommended because of the poor service received and lack of flexibility and ease of administering our account.  I also recommended that 2 signatories would be required for cheques at the new institution and that online banking facilities should be negotiated which would require written agreement from the Executive Committee.  I have not as yet been in a position to investigate alternative banking institutions but recognise that in the current economic climate a move might not be apposite at this time.

Trustee Liability

Because of the nature of our organisation (unincorporated association) the Trustees do still have financial liabilities and because of this I would recommend that NAPCE pursue the new legal form of charitable incorporation, the Charitable Incorporated Organisation (CIO), once the regulations have been confirmed, as this will confer limited liability to Trustees.  Trustee indemnity insurance does not provide financial cover regarding financial liability.

Conference 2009 – Quotations of Costs - £18900.00 + VAT

The first deposit payment £1890.00 (10% of the total) due on 3rd March 2009 has been made to the University of Warwick and paid from £2500 set aside to pump prime this event.  A second deposit of £9780.50 is due on 21st August 2009, with the balance to be paid after the event.  
