National Association for Palliative Care Educators
AGM Minutes

12th February 2007 Help the Hospices, London
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Vivienne Forrester
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Lorna Foyle

University of Leeds

Tracey Goodby
Marie Curie Hospice, Caterham

Linda Henshaw
St Raphael’s Hospice, North Cheam

Janis Hostad

Hull (Chair)
Karen Jacob

Sue Ryder Care, Thorpe Hall Hospice, Peterborough

Michelle McGannon
Marie Curie Cancer Care, Caterham

Nikki Le Prevost
Ellenor Foundation, Dartford

Anne Leach 

Christine Lawther
St Ann’s Hospice, Manchester

Paula O’Rourke
St Margarets Somerset Hospice

Wendy Page

Hull and East Yorkshire Hospital Trust
Mary Pay

Joseph Weld and Trimar Hospice, Dorchester

Anita Pennington
Ashton, Wigan and Leigh PCT
Noreen Reid

Highland Hospice, Inverness

Marilyn Relf

Sir Michael Sobell House, Oxford

Carol Rubini

Bedfordshire PCT

Helen de Renzie Brett
 Dorothy House Hospice, Bath

Sally-Ann Spencer-Grey  

Phil Warren

Earl Mountbatten Hospice, Isle of Wight

Liz Watson

The Martlets Hospice, Hove 

Jackie Windsor
The Martlets Hospice, Hove
Apologies:

David Oliviere

St Christopher’s Hospice

Ann Bury

North Devon Hospice

Jackie Saunders
St Nicholas Hospice, Suffolk

Janis Hostad welcomed members to the AGM and started the meeting with an overview of activity for the last year. This included:

· A Brief history behind the inception of the group

· An update on the changes to the website which now has pages for the Terms of Reference, Membership, Current information, New initiatives, the Regional Groups

· An overview on progress to date on the Advanced Communication Skills (ACS) Programme. 

Allie Fellows has been co-ordinating activity re this initiative on behalf of the Executive. Communication has been made with Mike Richards and the Cancer Action Team to express concerns about the way in which the programme is being rolled, particularly in relation to the rigidity of the programme and funding issues that have arisen from the roll out. After an initial productive meeting, communication between the team and NAPCE proved difficult. Eventually a conversation was had with one of the Programme Directors which resulted in an impasse in relation to being more flexible about the programme insisting that the programme remain a 3 day programme, delivered by Nationally Accredited Trainers. The ACS Team are happy to work with members of NAPCE provided that we deliver their programme. The only acceptable alternative would be to carry out our own Research Programme to prove the benefit of other models. 
It was acknowledged that in part the funding issue was dependent on the individual Cancer Networks and they can commission communication skills training from wherever, and there were examples of alternative approaches being used by some of the Networks, however, the funding from the Cancer Action Team is for the sole use of supporting the accredited Advanced Communication Skills Training.
Allie informed the group that one of the issues was that the ACS training is no longer included as part of the peer review process, although it is likely to be reintroduced next time round.

Discussion from the membership suggests a need to continue to lobby for change to the programme.

· Work conducted on behalf of the NAPCE by the East Anglia Palliative  Care Educators Forum has culminated in the development of a two day conference “Improving Practice in Palliative Care: Creative Solutions to Teaching and Learning in the Real World” which will be held in Cambridge on the 14th and 15th September. Flyers were distributed to all in attendance and are available on the web site, as is a call for Posters. Janis thanked the group on behalf of the association, and requested that Regional groups include the potential to run the Education Conference in 2009 as part of their agenda.
· Representation on other National Groups by members of the NAPCE is now beginning to occur. 

-
Lorna Foyle represents NAPCE on the Help the Hospice National Network of Professional Associations. This is a multi-professional Forum used for exchange of ideas and moving things forward.
-
Sally-Ann Spencer-Grey has been asked to join the End of Life Strategy Workforce Development Group being co-ordinated by the Department of Health.

-
The National Council for Palliative Care have asked for representation on various planned working parties including one for respiratory care. Future working groups seeking membership and may include Primary Care and Elderly Care in the future. Members were asked to consider potential nominations. The Chair of NAPCE will also be added to their reference group list.
-
Members of NAPCE have also been asked to offer comment on education issues published in Information Exchange.

Minutes of the last Meeting/Matters Arising
Ann Leach (Treasurer) asked that the minutes be amended to include her apologies which had been sent prior to the meeting on 13th February 2006.

An amendment was made to the Treasurers  Report. Ann asked that the phrase “In the absence of the treasurer…” be added. 
The following additions were made to the Treasurers Report:

· Acknowledgement of the sum of £2,000 start up monies from Help the Hospices, some, but not all of which has been received
· That the accounts had been reviewed by an accounted, not audited as stated

Ann will forward last years report to the Chair.

Treasurers Report
The report covers the period from April 2006 to the end of February 2007. The account remains with the RBS in Huddersfield. 

The majority of income has come from new membership, plus some renewals and some of the start up monies from Help the Hospices.

Main expenditure has been up-dating the web site and travel expenses for the Executive Committee. In relation to the latter it has been agreed that Sally-Ann Spencer-Grey will write a policy to cover the reclaiming of expenses for the 4 Executive Meetings per year. It was acknowledged that 2 of those meetings were attached to the AGM and Conference in order to keep costs down. It was also noted that not all members of the Executive Committee currently claim expenses from the National Group.
The opening balance for this financial year was £1,400, Expenditure was £1,114.44 leaving a balance of £285.56. A copy of the full Treasurers report will be posted on the web site. Paper copies will be available on written request from Sally-Ann Spencer-Grey.
Lorna Foyle informed the meeting that Ann was standing down as Treasurer with effect from today and thanked her on behalf of the Executive Committee and Membership for her had work at a particularly difficult time as the group evolved from being Regional to National.

Membership Secretary’s Report
The name change from the Palliative Care Education Interest Group to the National Council for Palliative Care Educators was formally ratified and the adapted Constitution reflecting the change will be sent to the Charities Commission.

Associate Membership has been removed from the Constitution because there was very little difference in reality between associate and full membership, and inclusion of both unnecessarily complicated the database. The few associate members included in the group will be offered the opportunity to convert to full membership.

The membership database will now be managed by Help the Hospices but cheques for renewal of membership and the Conference should be made out to the National Association for Palliative Care Educators.

Members were informed of a price increase in membership from £10 p.a. to £20 p.a. with effect from 1st March 2007.

There are currently 93 members in the group which is a 1/3rd increase from last year.

Web site update
Details about the September Conference can now be found on the web site.
Members are invited to make suggestions about developments/improvements they would like to see on the web site to Sally-Ann Spencer-Grey.
Palliative Care Educators Core Job Description and Competencies.
Bob Becker gave a presentation on the work he has done on behalf of the group in developing a core job description and core competencies for Palliative Care Educators. This was an initiative prioritised at last years AGM. Copies of the both will be available in downloadable format, along with the evidence base for the competencies.
Job Description – the rationale behind the development of the core job description was in response to trying to determine the unique qualities required by a palliative care educator when there are such a wide variety of such roles across the country. Other factors taken into consideration include varying pay scales, isolated working making sharing difficult, and the fact that Palliative Care Education is not seen as part of core services. 

The Job Description is a composite of several existing job descriptions from a variety of backgrounds in the NHS, Voluntary Sector and HEI’s. A series of a range of statements for possible inclusion can be used in a “mix and match” way to suit individual roles.

Competencies – Again, the aim of this exercise was to define and refine competencies required by palliative care educators above and beyond those required by any competent adult educator. In essence to find the uniqueness of the role although it is acknowledged that there is some overlap with cancer educators. The framework was taken from a chapter by Bob Becker in Hostad J. and Foyle L. (2007) due out in Spring and covers the following domains:
· Knowledge competency

· Technical competency

· Cognitive and analytical competency

· Ethical/personal/behaviour competency

· Affective competency

· Intrapersonal competency

Success of the tools may need to be measured in terms of how it is used in the future, and Bob if happy to receive feedback about the use of it by members.

Project Work for the Future
Members at the meeting were asked to consider initiatives for future work. 

Much of the discussion focussed on the Advance Communication Skills Training Programme with suggestions made about the possibility of the group developing a Universal Audit Tool for other communication skills training. There were also concerns about the link of communication skills training being linked to Higher Education but at different levels.

A further area for exploration identified the lack of standardization and accreditation for short courses and University courses since the demise of the ENB. Difficulties with APL across HEI’s were also raised.

Another suggestion made at the meeting concerned the potential to compile a composite list of Palliative Care Educators.

Nominations for Executive Members
No names have been presented to join the Executive Management Team. 

Sally-Ann Spencer Grey was proposed by Lorna Foyle, seconded by Christine Lawther for the vacant post of Treasurer. Motion was carried.
Date of next AGM

The Next AGM will take place on Monday 3rd March, 2008, at Help the Hospices (TBC)
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